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November 2025

Téna koutou katoa

It is a privilege to pause and reflect on the many achievements of the Baywide
Community Law team over the past year, and to acknowledge the challenges we
have navigated together.

Baywide's purpose is to provide our communities with trusted, accessible, and
professional free legal services. At every level, our work is guided by the values of
whakamana / empowerment, aheitanga / accessibility, ngakau pono / integrity,
and kairangatira / excellence.

As a charitable trust operating since 2005, Baywide has benefited from the
dedication of many staff, volunteers, trustees, and supporters over the past 20
years. A few months ago, the team made time to celebrate this milestone and these
wonderful contributions.

Baywide Community Law is one of 24 community law centre members of the
national body, Community Law Centres Aotearoa (CLCA). We receive invaluable
support from CLCA including through advocacy, management of primary funding,
and information sharing.

Our People

Demand for Baywide's services has remained strong, increasing throughout the
2024/25 financial year. Our professional and committed team continued to deliver
legal advice, information, and education in alignment with our values.

We acknowledge the leadership of Fiona Joyce, our Practice Manager, whose
energy and capability continue to drive the organisation forward. \We also recognise
Olivia Brittain and, more recently, Russell Nye-Wood, who have each led the legal
team in the Managing Solicitor role with professionalism and care.

Our dedicated team based in Whakatane and Tauranga continued to serve diverse
communities across a wide geographic area with skill and compassion, with great
outcomes achieved for many clients.

We are grateful for the ongoing support from local law firms - Holland Beckett,
Sharp Tudhope, and Ashcroft Mitchell McGregor (previously Copeland Ashcroft) -
whose lawyers generously volunteer their time and expertise. We also appreciate
the collaboration and knowledge-sharing from individuals and groups across the
not-for-profit sector. We acknowledge our volunteer Board of Trustees, who bring a
rich mix of skills and experience to Baywide's governance. Their contribution is vital
to our success.

This year, we farewell three trustees:

- Dale Eru, who joined the Board in November 2022

- Laura Gaveika, who has served since November 2021

- Maz McKeuvitt, a long-standing trustee and former Chair, who has served
since 2018.

It has been a privilege to work alongside these three wahine toa. Their perspectives
and experience have helped guide Baywide's strategic direction and governance.

Achievements and Challenges

Following the refresh of Baywide's strategy in 2024, the Board has refined strategic
priorities in response to evolving opportunities and constraints.

Over the past year, our key focus areas have included: reassessing risk
identification and risk management plans; reviewing our health, safety, and
wellbeing framework; and growing the cultural capability of the Baywide
team. The cultural capability work has laid the foundation for Baywide’s
participation in the Kaupapa Maori Services Pilot administered




by CLCA. We acknowledge the support of
CLCA as we grow our cultural capability and
engage further with our communities. We
also appreciate the work of Te Aro PU
Consultants and other advisors to guide us
on this journey.

e are committed to deepening our
understanding of Te Ao Maori. Building trust
through engagement — maintaining existing
relationships and forging new ones across
our rohe — remains a priority. Baywide's
services are targeted to those most in need.
With widespread demand across our
communities, resource prioritisation is an
ongoing consideration. Like many in the
charitable and not-for-profit sectors, we
continue to face uncertainty in terms of
funding sources and timing. We remain
focused on delivering and, where possible,
expanding Baywide's services in a
sustainable way.

Looking Ahead

e are delighted to welcome three new
trustees at this year's AGM - Janine Copeland,
Tina Harris-Ririnui and Raj Naidu. We also
confirm the re-election of Helen Stewart and
myself as trustees, and continue to benefit
from the contributions of existing trustees,
Kate Ashcroft and Ayla Naidoo.

The coming year promises both challenges
and opportunities as we continue the work
outlined above. The Baywide team is well
placed to deliver - they are a wonderful,
professional team with great experience, and
they care deeply about the communities they
serve.

WWe must enable the Baywide team to
continue this vital work. Access to justice is
critically important now in Aotearoa due to its
link to the rule of law, social well-being, and
fairness for all individuals. For the legal
system to be effective and fair, individuals
must be able to access legal advice and the
courts to understand and enforce their rights.
Access to justice and ongoing legal
education contribute to a more equitable
society, empowering informed citizens and
resilient communities.

Kia tika, kia pono, kia aroha ki Aotearoa - A
fair and just Aotearoa. This is Baywide's vision,
and we remain committed to working
towards it.

Nga mihi nui ki a koutou

Brigid McDonald

Chair, Baywide Community Law Charitable
Trust
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Vision / Wawata

Kia tika, kia pono, kia aroha ki Aotearoa
A fair and just Aotearoa

Purpose / Whainga
To provide Baywide communities with trusted,
accessible and professional free legal services.

Values / Whaihua

Whakamana / Empowering
Aheitanga / Accessible
Kairangatira / Excellence
Ngakau Pono / Integrity

Whakatauki

Naku te rourou, nau te rourou, ka ora ai te iwi
With my food basket and your food basket, the
community will thrive
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It has been a year of milestones for Baywide
Community Law Service. In July Baywide celebrated
20 years of providing services to communities along
the Bay of Plenty coast with gatherings in both
Tauranga and Whakatane. We acknowledged the
efforts of those who established our community law
service and the contribution of long serving trustees
and staff. One of these is Jan Whiting — our inimitable
paralegal who has been providing down to earth
advice on family matters since we first opened our
doors in July 2005.

Another milestone was moving our Whakatane office
last November further along The Strand into Level 2,
Niederer Plaza. This building has more natural light
and an elevator which has increased access for our
clients. The office space was renovated in March and,
with an improved layout, these premises meet the
needs of our staff and the local community. Our
Whakatane office is well resourced now with three
lawyers, a Client Coordinator and our new Kaihapai
Hapori/Community Connector. Working together with
the 8 staff in our Tauranga office, the Baywide team
has continued this year to provide high quality free
legal advice, information and education sessions
across our rohe/area. The team works hard to ensure
that every person who contacts Baywide is dealt with
respectfully and empathetically, and comes away
more informed than before.

Baywide's purpose is to provide our communities with
trusted, accessible and professional free legal
services. We farewelled our Managing Solicitor, Olivia
Brittain, in April this year who was instrumental in
guiding us towards this goal - focussing our legal team
on delivering accurate and appropriate advice. Russell
Nye-Wood has stepped into the Acting Managing
Solicitor role and continues this high standard of legal
supervision.

Our Services

Baywide is tasked with providing services to people
living along the length of the Bay of Plenty coast, from
Waihi to Whangaparaoa/Cape Runaway. In addition to
our offices in Tauranga and Whakatane, our lawyers
travel to fortnightly in-person clinics in Waihi, Katikati,
Te Puke, Kawerau and Opatiki. Our data shows we are
receiving enquiries from throughout our rohe and we
are planning to further increase our reach over the
coming year by building relationships with community
partners, increasing awareness of our services and
expanding our in-person services into new areas.

Demand for our services continues to rise, with
enquiries increasing to an average of 603 per month in
the past financial year (FY25), compared to 534 per
month in FY24.

Our legal team spent over 2500 hours delivering free
legal advice to 1438 clients during FY25 on 1549
different matters. This was a drop in new client
numbers compared to FY24 (1828 clients). Factors
contributing to this include the length of time it took to
recruit for two lawyers in the second half of 2024 and
the disruption to services from shifting the Whakatane

office and then carrying out renovations. However, we
do not consider that our overall level of service
decreased. Baywide provides free legal advice to
people on low incomes or with disabilities or other
disadvantages. At the same time, we provide free legal
information to everyone in our community. Our client
coordinators do an excellent job providing information
to people who may not be eligible for free legal advice
but still receive assistance and potentially a referral to
legal aid lawyers and/or relevant social service
providers. The number of recipients of legal information
has increased significantly to 238 per month in FY25,
compared to 146 per month in FY24.

Education sessions are another important service that
we provide to our communities. Baywide provided 28
free education sessions to community organisations
this year on a variety of legal topics including wills and
enduring powers of attorney, family law, elder abuse,
employment and Maori land. Over 680 people
participated in these education sessions.

Baywide lawyers contribute to the community in many
ways - several of them are on the duty lawyer roster at
the District Court and they provided over 40 days of
duty lawyer service in Tauranga and Whakatane during
the past financial year.

Our Volunteers

Baywide is led by a Board of seven voluntary trustees
and we are grateful for the time and expertise they have
dedicated to Baywide over the past year. We are also
grateful to our Pou Tikanga, Hohepa McLean, for his
matauranga and manaakitanga.

Several local law firms have enabled their lawyers to
assist us this year on a voluntary basis and this
assistance is invaluable. Holland Beckett lawyers
volunteer for a weekly general law clinic, and lawyers
from Sharp Tudhope and Ashcroft Mitchell McGregor
(previously Copeland Ashcroft) provide their services on
a fortnightly basis. These contributions are greatly
appreciated!

Our Clients

Over the past year we have continued to encourage our
clients to come into our offices to receive their legal
advice — more than half of our clients are now choosing
to receive their legal advice in person (54% in FY25, up
from 41% in FY24). We also offer zoom meetings with
our lawyers but only a small number of clients have
chosen this option (approx. 1%). Clients appreciate the
flexibility of having these options, and it increases our
ability to deliver services to people who find it difficult
to visit our offices and clinics because of disabilities,
travel distance or transport costs. We know that nearly
half of our clients identified as Maori over the last
financial year (46% in FY25, up from 39% in FY24). A
significant proportion of clients identified as New
Zealand European (31% in FY25), and a further 6%



as New Zealanders. Similar to previous years, the
majority of Baywide's clients in FY25 were female
(nearly 54%). The most common age band for clients
was 25-45 years, followed by 46-64 years, which is
consistent with the high number of family and
employment matters that we address.

A Nationwide Community Law Movement
There are 24 community law centres across Aotearoa
and we are all members of our national body,
Community Law Centres Aotearoa (CLCA). Community
law centres currently operate in more than 140
locations and provided free legal advice to over
50,000 clients and law-related education to over
29,000 people last year. The community law
movement is effectively the largest law firm in the
country.

Community law centres are funded by the Lawyers
and Conveyancers Special Fund through agreements
with the Ministry of Justice. The rise in interest rates in
2023 & 2024 increased the value of the Special Fund
and CLCA was able to negotiate an increase in funding
for centres from the Special Fund Reserves. This
additional income has provided a welcome buffer as
interest rates have dropped sharply in the past year,
leading to a decrease in the other main source of
funding for community law centres - bank donations.
The banks that administer the Special Fund are
entitled by legislation to retain 40% of the
accumulated funds, however since 2018 a number of
these banks have been donating a portion back to
centres. The donation amounts vary depending on the
value of interest rates and the volume of conveyancing
transactions. There was a 44% decrease in bank
funding donations received by Baywide in FY25, due
mainly to the decrease in interest rates (a difference of
$144,772 compared to FY24).

Sue Moroney, Chief Executive of CLCA, has been a
champion for community law over the past seven
years and was integral to securing additional funding
for community law centres through the Special Fund
Reserves. Sue has recently resigned to take on a new
role as a Hamilton City councillor. CLCA is planning to
appoint a new Chief Executive early next year.

Kaupapa Maori Services Pilot

A portion of the Special Fund Reserves was used to
establish the Kaupapa Maori Services Pilot (KMS),
which is administered by CLCA. Earlier this year
Baywide was granted KMS foundation funding and we
have used this to engage Carlo Ellis (Te Aro Pu
Consultants) to assist with increasing the cultural
capabilities within our team so we can better meet the
needs of iwi, hapt and whanau Maori within our rohe.
Baywide has recently been approved to fully
participate in the KMS Pilot. We are fortunate that Hiria
Rolleston, the new National Coordinator /
Kairukuruku-a-motu for the KMS Pilot, lives in

Tauranga and we will be working closely with her as
we continue to expand our services with the aim of
increasing access for whanau Maori. Over the next two
years we are planning to provide more in-person legal
clinics, Maori land law clinics, and increased services
in relation to Enduring Powers of Attorney (EPOA) and
applications under the Protection of Person and
Property Rights (PPPR) Act.

In terms of demographics, if we split our FY25
geographical data between the Western and Eastern
Bay, we see that over 63% of Baywide's clients in the
Eastern Bay identified as Maori and over 33% in the
Western Bay. Given the high proportion of Maori
whanau across our rohe, it makes sense for us to
identify ways our services can better meet the needs
of our communities.

Participating in the KMS Pilot continues the direction
that Baywide has been moving in for some time. Over
the past year we have started to increase our services
in relation to PPPR applications and EPOAs. We have
continued to build and strengthen relationships with
organisations that are focussed on assisting whanau
Maori. In March, we appointed a new Community
Connector / Kaihapai Hapori based in our Whakatane
office and this has increased our engagement with
communities and community stakeholders,
particularly in the Eastern Bay. We consider that
increasing our cultural capabilities, working in
partnership with community based organisations and
expanding the range of services we offer will
ultimately benefit everyone in our rohe.

The Baywide team is looking forward to the year
ahead - one that will bring new challenges and more
opportunities to deliver meaningful outcomes for
those we support.

Nga mihi nui ki a koutou katoa,

Fiona Joyce
Practice Manager




Naku te rourou,
nau te rourou,
Ra ora ai te iwi

With your food basket and my
food basket the community will
thrive



Baywide Community Law provides free legal advice to people on low incomes,
with disabilities or other disadvantages who live along the Bay of Plenty coast. We
provide free legal information and education to everyone in our communities.

Staff spent .
Provided 689 .
2501 hours hours of legal Delivered

apa?,‘i’éce“a? information s g:si‘i’:::tlon
1438 cli and referrals :
clients a to a further J with 681

on 1549 participants
matters 2748 people

TE AO MAORI AtBaywide we acknowledge and support Te Ao Maori and Te Tiriti o
Waitangi. We incorporate tikanga Maori into the services we provide
and the way we work, including collaborating with other agencies
that provide services to Maori.

COMMUNITY LAW IS A NATIONAL MOVEMENT!

Baywide is one of 24 community law centres across Aotearoa and we are a member of our national
body, Community Law Centres Aotearoa.

Community law centres operate in over 140 locations and last year provided legal advice to over
50,000 clients on nearly 60,000 legal matters. Centres also delivered 1247 education sessions to over
30,000 participants. The community law movement is effectively the largest law firm in the country.

Waihi
Katikati

Te Puke :
Opotiki
Baywide lawyers travel around our rohe
to deliver fortnightly in-person legal

clinics to Waihi, Katikati, Te Puke,
Kawerau and Opotiki



VOLUNTEERS

Baywide is led by a Board of seven voluntary trustees and we are grateful for their expertise and
experience, and the time they have dedicated to Baywide over the past year — 600+ hours in total!

Baywide acknowledges the contribution of the local law firms that have enabled their lawyers to assist
us this year on a voluntary basis - this assistance is invaluable. Holland Beckett lawyers volunteer for a
weekly general law clinic, and Sharp Tudhope and Ashcroft Mitchell McGregor lawyers provide their
services on a fortnightly basis. Together these lawyers have volunteered over 100 hours of their time
this year and their contribution is greatly appreciated!

We are also grateful to Thomson Reuters for providing free access to Westlaw (an online legal research
tool) for Community Law Centres.

FUNDING

The primary source of funding for Baywide Community Law is the Lawyers and Conveyancers Special
Fund. The Special Fund is comprised of the interest from lawyers' trust accounts and administered by
the Secretary of Justice. Legislation provides that 60% of the Special Fund is to be used for the purpose
of funding community law centres.

The rise in interest rates in 2023 & 2024 increased the value of the Special Fund and CLCA was able to
negotiate an increase in funding for centres from the Special Fund Reserves. This additional income has
provided a welcome buffer as interest rates have dropped sharply in the past year, leading to a
decrease in the other main source of funding for community law centres - bank donations.

The banks that administer the Special Fund are entitled by legislation to retain 40% of the accumulated
funds, however since 2018 a number of these banks have been donating a portion back to centres.
Nationally, the monthly donations from BNZ, TSB, Westpac and ASB banks continued to be the second-
largest source of funding for community law services over the past year. The donation amounts vary
depending on the value of interest rates and the volume of conveyancing transactions. There was a 44%
decrease in bank funding donations received by Baywide in FY25, due mainly to the decrease in
interest rates (a difference of $144,772 compared to FY24).

OUR SUPPORTERS

HOLLAND BECKETT SIS Tudhops S5 E;gm?ﬁqp
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Client Feedback

‘Had a very good experience and would highly
recommend.”

‘[Lawyer} came across really well ... helped me understand my
decisions - came in not knowing what was going on and left
with clear idea on what to do. Service is amazing!”

“Very good staff from reception to the Lawyer..Everyone very
happy to help, making me comfortable to share my feelings,
emotions and to talk about the incident. | am so grateful for them.”

‘[Lawyer] was amazing - very compassionate and
understanding.”

“Thank you very much. Lovely Rind people, helped a lot”

‘Everyone in this office are extremely helpful. They answer
questions with straight answers, even the uninformed
[questions]. Thank you so much for the peace of mind &
knowledge of what to do next."

“This was a helpful process for me to gather
information to make an important life decision. | found
[the Lawyer’s] assistance & preparation and clarity of
boundaries explicit and positive.”
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Who are our clients?

During the past year Baywide's legal team spent over 2500 hours providing legal
advice to 1438 clients on 1549 matters. Legal information and referrals were
provided to a further 2748 people.
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BAYWIDE COMMUNITY LAW CHARITABLE TRUST Page 1
STATEMENT OF RESPONSIBILITY
FOR THE YEAR ENDED 30 JUNE 2025

1. The Baywide Community Law Charitable Trust Board accepts responsibility
for the preparation of the performance report and the judgements used therein;

2. The Baywide Community Law Charitable Trust Board accepts responsibility

for establishing and maintaining a system for internal control designed to
provide reasonable assurance as to the integrity and reliability of financial

reporting;

3. In the opinion of the Board, the financial statements for the twelve months
ended 30 June 2025 fairly reflect the operations, resources and commitments

of Baywide Community Law Charitable Trust.

4. In the opinion of the Board, the statement of objectives and service
performance fairly reflects the service performance achievements in
relation to the performance targets and other measures adopted for the
twelve months ended 30 June 2025.

Do [2< .

Chair Date

Trustee Date



BAYWIDE COMMUNITY LAW CHARITABLE TRUST Page 2
ENTITY INFORMATION
FOR THE YEAR ENDED 30 JUNE 2025

Legal name Baywide Community Law
Charitable Trust

Other Name of Entity (if any) Baywide Community Law
Service

Type of Entity Registered Charity

Registration Number CC31172

Entity's Purpose or Mission
To provide Baywide communities with trusted, accessible and professional

free legal services.

Entity Structure & Governance Arrangements
Baywide Community Law Service is a Charitable Trust governed by a
Board of Trustees under a Deed of Trust.

Main Sources of Funding
The Trust is primarily funded by the Lawyers and Conveyancers Special Fund
through an Outcome Agreement with the Ministry of Justice.

Entity's Reliance on Volunteers and Donated Goods or Services
The Trust relies on volunteers to give their time and expertise in roles
of governance and providing legal services.

Contact Details
Physical Address 63 Willow Street, Tauranga and
Level 2, Niederer Plaza
195 The Strand, Whakatane
Postal Address PO Box 13395, Tauranga
Phone 07 571 6812 Tauranga
07 308 6817 Whakatane
Email/Website tauranga@baywidecls.org.nz

whakatane@baywidecls.org.nz
www.baywidecls.org.nz

William
Buck
Audit
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/A BAYWIDE

Community Law

STATEMENT OF SERVICE PERFORMANCE
For the year ending 30 June 2025

Objectives
Vision: Kia tika, kia pono, kia aroha ki Aotearoa : A fair and just Aotearoa

Purpose: To provide Baywide communities with trusted, accessible and professional
free legal services

Baywide Community Law provides free legal advice to people on low incomes, with disabilities or
other disadvantages who live along the Bay of Plenty coast, from Waihi to Cape Runaway. We
provide free legal information and education to everyone in our communities.

Baywide adopted a revised strategy in July 2024 with the following strategic objectives:

1. Acknowledge and support Te Ao Maori and Te Tiriti o Waitangi.
2. Build trust through community engagement.
3. Sustain a valued and skilled team,

Over the past year Baywide has continued to provide high quality legal advice, information and
education to our communities. In addition, we have invested in increasing our cultural capabilities at
both governance and operational levels and developing a pathway to becoming a Te Tiriti based
organisation.

Baywide is aiming to expand our services to reach communities throughout our rohe, focussing on
areas where access to legal services is particularly challenging, such as east of Whakatane. Baywide
is also planning to expand the services we provide in relation to Enduring Powers of Attorney and
applications under the Protection of Personal and Property Rights Act — these services are in high
demand in all the communities we serve.

Baywide is part of a network of 24 community law centres across Aotearoa and we are a member of
our national body, Community Law Centres Aotearoa. Community law centres operate in more than
140 locations around New Zealand, providing free legal advice to over 46,000 clients and law-related
education to over 25,000 people each year.

William
Buck
Audit
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Description of significant activities

Baywide Community Law has a dedicated team of lawyers who are available to meet, assess legal
needs and discuss options with clients. Initial enquiries are assessed by our client coordinators to
determine whether the person is eligible for free legal advice. If they are not eligible, we can provide
information and options for support through other avenues, including referrals to social service
providers or legal aid lawyers if appropriate.

To ensure our services are readily accessible, clients can receive legal advice by telephone, online via
Zoom, or in-person at either our Tauranga or Whakatane offices, or one of our regional clinics.
During the past 12 months Baywide continued to run fortnightly regional clinics in Waihi, Katikati,
Te Puke, Kawerau and Opétiki.

Our lawyers spent over 2500 hours providing legal advice to 1438 people on 1549 matters during the
past year. Our client coordinators provided legal information to a further 2748 people, who may not
have been eligible for free legal advice but still received assistance and potentially a referral to
another law firm or community organisation.

Several Baywide lawyers are on the duty lawyer roster at the District Court and in total have
provided 40+ days of duty lawyer service in Tauranga and Whakatane in FY25.

Baywide provided 28 free education sessions to community organisations this year on a variety of
legal topics including wills and enduring powers of attorney, elder abuse, family law, employment
and M3ori land. Over 680 people participated in these education sessions.

Baywide staff also attended 38 community engagement events over the year, meeting with other
not-for-profits, government and social agencies, encouraging referrals from those agencies and
increasing community awareness of the free legal services Baywide provides.

Private law firms have continued to contribute their services to Baywide on a voluntary basis, with
Holland Beckett providing lawyers to run a weekly general law clinic throughout the year and both
Sharp Tudhope and Copeland Ashcroft running fortnightly legal clinics. These contributions are
greatly appreciated!

In October 2024 Baywide’s Whakatane office shifted to new premises on the second floor of the
Niederer Plaza building on The Strand. This building has an elevator and, following renovations in
March 2025, our Whakatane premises now provide an easily accessible space that meets the needs
of both clients and staff.

Baywide has continued to increase community engagement to build trust in and awareness of the
free legal services we provide. A new Community Connector / Kahapai Hapori role was established in
Whakatane in March 2025 and has enabled more engagement opportunities, particularly in the
Eastern Bay of Plenty.

William
Buck
Audit



Quantitative performance measures

Page 5

Legal advice and representation

Total new clients for FY24

Total new clients for FY25

Total number of clients receiving

education sessions

advice and representation 1628 1428
High demand specialist legal advice | Number of matters FY24 Number of matters FY25
Total number of matters on which )
lawyers provided advice and/or
representation 1963 1549
Family Law: Care of Children 294 209
Family Violence 85 57
Adult Relationships 99 72
Employment 273 205
Criminal 228 219
Maori Land 20 141
Wills & Estates 154 124
Civil / Common Law 99 115
Tenancy 125 96
PPPR, EPOA & Disability 83 72
Financial 101 54
Consumer 120 54
Other matters 212 131
Total hours spent delivering advice
on legal matters 3531 hours 2501 hours
Legal information FY24 FY25
inomation o opposed 80 acvice) 155 274 |
L"gt:l' l::’:::a'::": Sn iRy 439 hours 689 hours
Legal education FY24 FY25
Total sessions delivered 30 28
Total number of participants 615 681
Total hours spent on delivering 45 hours 44 hours

William
Buck
Audit
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It can be seen from this table that the total number of new clients and new matters for FY25 was
less than the previous financial year. Factors contributing to this include the length of time it took to
recruit for two lawyers in the second half of 2024 and the disruption to services from shifting the
Whakatane office and then carrying out renovations. Baywide’s team of Client Coordinators provide
excellent information and regularly refer enquirers to legal aid lawyers and relevant social service
providers, ensuring that legal appointments are made only for appropriate legal matters. The
number of recipients of legal information increased by 68% in FY25.

William
Buck
Audit



BAYWIDE COMMUNITY LAW CHARITABLE TRUST
STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2025

REVENUE

Donations, koha, bequests and other general fundraising activities
General grants

Government service delivery grants/contracts

Interest, dividends and other investment revenue

Other revenue

TOTAL REVENUE

EXPENSES

Employee remuneration and other related expenses
Other expenses related to service delivery

TOTAL EXPENSES

SURPLUS/(DEFICIT) FOR THE YEAR

These financial statements should be read in conjunction with the notes to the

performance report and audit report.

Notes

Page 7

2025 2024
$ $
3,926 4,075
0 37,753
1,061,102 1,184,109
45,749 43,047
23,127 21,984
1,133,904 1,290,968
850,869 821,746
387,252 251,791
1,238,121 1,073,537
-104,217 217,431

William
Buck
Audit



BAYWIDE COMMUNITY LAW CHARITABLE TRUST
STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 30 JUNE 2025

ASSETS

Current assets

Cash and short-term deposits
Debtors and prepayments
Investments

Non-current assets
Property, plant and equipment
Investments

TOTAL ASSETS

NON CURRENT ASSETS
Current liabilities

Creditors and accrued expenses
Employee costs payable

GST Payable

NET ASSETS

ACCUMULATED FUNDS
Accumulated surpluses or (deficits)

Page 8
Notes 2025 2024
s $

5 74,506 222,972
6 246,028 92,284
7 536,458 111,774
856,992 427,030

8 60,822 67,516
7 123,217 630,650
184,039 698,166

1,041,031 1,125,196

9 28,324 29,257
10 42,341 40,972
36,052 16,434

106,716 86,661

934,315 1,038,535

934,315 1,038,535

934,315 1,038,535

These financial statements should be read in conjunction with the notes to the

performance report and audit report.

William
Buck
Audit



BAYWIDE COMMUNITY LAW CHARITABLE TRUST
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

Cash flows from operating activities

Operating receipts

Donations, koha, bequests and other general fundraising receipts
General grants

Government service delivery grants/contracts

Interest, dividends and other investment receipts

Other cash received

Less operating payments

Employee remuneration and other related payments
Other payments related to service delivery

Net GST

Net cash flows from operating activities

Cash flows from other activities
Cash was received from:
Sales of property, plant and equipment

Cash was applied to:
Payments to acquire property, plant and equipment
Payments to purchase investments

Net cash flows from other activities
Net increase/(decrease) in cash

Opening Cash
Closing Cash

These financial statements should be read in conjunction with the notes to the

performance report ond oudit report.

2025

3,926

0
931,470
45,749
12,301

(849,501)
(364,590)
6,210

(214,435)

82,750

(16,781)

65,969

(148,466)
222,972
74,506
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2024

4,075
37,753
1,183,432
43,047
15,979

(807,496)
(214,963)
2,315

264,143

(8,775)

0
(101,694)
(110,469)
153,674

69,298
222,972

William
Buck
Audit



BAYWIDE COMMUNITY LAW CHARITABLE TRUST Page 10
STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2025

ACCOUNTING POLICIES APPLIED

BASIS OR PREPARATION

This performance report is prepared in accordance with the XRB's Tier 3 (NFP) standard.
The Trust is eligible to apply these requirements as it does not have public accountability
and has total annual expenses of less than $5,000,000.

All transactions in the performance report are reported using the accrual basis of accounting.

This performance report is prepared under the assumption that the entity will continue to
operate for the foreseeable future.

GOODS AND SERVICES TAX

The Trust is registered for Goods and Services Tax (GST). All amounts in the performance
report are recorded exclusive of GST, except for debtors and creditors, which are stated
inclusive fof GST.

SPECIFIC ACCOUNTING POLICIES

Revenue

General fundraising activities

Donations revenue include grants given by other charitable organisations, philanthropic
organisations and businesses.

Revenue from government grants/contracts

Revenue from government contracts relates to income received from the Ministry of
Justice and is provided as funding for services the trust provides realting to the provision of
legal advice to the public. Revenue is recognised in the period the services are provided.

General grants

Grant revenue is recognised when the conditions attached to the grant has been complied
with. Where there are unfulfilled conditions attaching to the grant, the amount relating
to the unfulfilled conditions is recognised as a liability and released to revenue as the
conditions are fulfilled.

Interest and dividends
Interest revenue is recognised as it is earned during the year. Dividend revenue is
recognised when the dividend is declared.

These financial statements should be read in conjunction with the notes to the

performance report and audit report.

William
Buck
Audit



BAYWIDE COMMUNITY LAW CHARITABLE TRUST
STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2025

Employee remuneration and other related expenses
Wages, salaries and annual leave are recognised as an expense as staff provide services
and become entitled to wages, salaries and leave entitlements.

Performance payments are recognised when the employee is notified that the payment
has been granted.

Superannuation contributions are recognised as an expense as staff provide services.

Independent contractor costs are expensed as contractors provide services and become
entitled to fees.

Other expenses related to service delivery
These costs are recognised as an expense when the related good or service has been sold

or received.

Lease expense
Lease payments are recognised as an expense on a straight-line basis over the lease term.

Cash and short-term deposits

Cash and short-term deposits comprise cash on hand, cheque or savings accounts, and
deposits held at call or with original maturities of three months or less. Cash and short-term
deposits are measured at the amount held.

Debtors

Debtors are initially recorded at the amount owed. When it is likely the amount owed
{or some portion) will not be collected, a provision for impairment is recorded and the
loss is recognised as a bad debt expense.

Prepayments

Prepayments are recorded when the payment is made and are measured at the amount
paid that relates to future goods or services that the Trust will receive. Prepayments are
only impaired if it is unlikely that the Trust will receive the goods or services that it has
paid for.

Once the Trust receives the benefit that it has paid for, the prepayment {or portion of it)
is transferred from prepayments and is recorded as an expense if it is operational in nature,
or as an addition to property, plant and equipment if it is capital in nature.

Investments
Investments comprise investments in term deposits with banks.

Deposits with banks are initially recorded at the amount paid.
Property, plant and equipment

Assets are recorded at cost, less accumulated depreciation and impairment losses. The
Trust has not elected to revalue any of its assets after initial recognition.

For all assets, except land, depreciation is provided on a diminishing value basis at rates that will

write off the cost of the assets over their useful lives.
Creditors and accrued expenses
Creditors and accrued expenses are recorded when a transaction accurs that creates the

payment obligation.

Creditors and accrued expenses are measured at the amount owed.

These financial statements should be read in conjunction with the notes to the
performance report and gudit report,
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BAYWIDE COMMUNITY LAW CHARITABLE TRUST Page 12
STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2025

Employee costs payable
A liability for employee costs payable is recorded when an employee has earned the

entitlement.

These include salaries and wages accrued up to balance date and annual leave earned but
not yet taken at balance date. A liability and expense for long service leave and
retirement gratuities is recognised when the entitlement becomes available to the

employee.

Income tax
The entity is wholly exempt from New Zealand Income Tax having fully complied with all

statutory conditions for these exemptions.

CHANGES IN ACCOUNTING POLICIES
There have been no changes in accounting policies during the financial year {last year - nil)

These financial statements should be read in conjunction with the notes to the

performance report and audit report.

William
Buck
Audit



BAYWIDE COMMUNITY LAW CHARITABLE TRUST
NOTES TO THE PERFORMANCE REPORT
FOR THE YEAR ENDED 30 JUNE 2025

1. Government service delivery grants/contracts

Ministry of Justice
Community Law Centres

2. Other revenue

Duty Lawyer

3. Employee remuneration and other related expenses

Salaries and wages
ACC Levies

4, Other expenses related to service delivery

Administration & Overhead Costs
Depreciation

These financial statements should be read in conjunction with the notes to the

performance report and audit report.

Page 13
2025 2024
$ $
837,557 856,854
223,545 327,255
1,061,102 1,184,109
2025 2024
$ $
23,127 21,984
23,127 21,984
2025 2024
$ $
850,057 820,940
812 807
850,869 821,747
2025 2024
$ $
363,778 221,850
23,474 23,941
387,252 251,791

William
Buck
Audit



BAYWIDE COMMUNITY LAW CHARITABLE TRUST
NOTES TO THE PERFORMANCE REPORT
FOR THE YEAR ENDED 30 JUNE 2025

5. Cash and short-term deposits

Cash on hand
Cheque accounts
Deposits with an original maturity of three months or less

6. Debtors and prepayments

Gross debtors
Accrued income

7. Investments

Current portion
Term deposits
Non-current portion
Term deposits

These financial statements should be read in conjunction with the notes to the

performance report and audit report.
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2025 2024
$ $
184 184
73,846 119,201
477 103,587
74,506 222,972
2025 2024
$ g
222,123 79,205
23,905 13,079
246,028 92,284
2025 2024
$ $
536,458 111,774
123,217 630,650
659,674 742,424

William
Buck
Audit



BAYWIDE COMMUNITY LAW CHARITABLE TRUST
NOTES TO THE PERFORMANCE REPORT (continued)

FOR THE YEAR ENDED 30 JUNE 2025

Page 15

8. Assets
|This Year
Opening Purchases Sales/Disposals Current Year Closing
rl:lrrytng Depreciation Carrying
Amceant and Iregairment  Amount
Buildings s 7,291 5 741 | S 6,550
Motor Vehicles s 30,952 5 11,142 |§ 19,810
Furniture and fixtures s 19,007 |5 7,547 - 5,062 | S 21,582
Office equipment $ 3,413 L 1,126 | § 2,287
Computers {including software) s 6,749 |5 9,234 5 5,406 | § 16,577
Total $ 67,502 |5 16,781 [ $ - S 23,477 |5 60,806
[Last Year
Opening Purchases Sales/Disposals Current Year Closing
Carrying Depreciation Carrying
Amount and Impairment Amount
Buildings S 8,120 S 829 S 7,291
Motor Vehicles S 48,362 S 17,410 [S 30,952
Furniture and fixtures S 23,563 S 4,466 | S 19,097
Office equipment S 4,882 |5 217 S 1,686 | S 3,413
Computers (including software) S 3,736 | § 8563 ) 5,550 | S 6,749
Total $ 88663|5 8780($ - S 29,941 |$ 67,502
9. Creditors and accrued expenses
2025 2024
$ $
Creditors 25,539 25,454
Credit cards 2,785 3,802
28,324 29,257
10. Employee costs payable
2025 2024
$ S
Payroll liabilities - 17,768
Annual leave 42,341 23,205
42,341 40,972
11. Related party transactions
There are no related party transactions as at balance date (Last year: nil).
12 Commitments and contingencies
2025 2024
$ $
Commitment Explanation and Timing
Commitments to lease or rent assets Photocopy machine leases (26/05/2023 for 60 mths) 9,975 13,395
Whakatane office lease (4/11/2024 for 36 mths} 119,000 7,000

13. Contingent liabilties and guarantees

There are no contingent liabilties or guarantees as at balance date (Last year: nil),

These financial statements should be read in conjunction with the notes to the

performance report and oudit report
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