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November 2025

Tēnā koutou katoa
It is a privilege to pause and reflect on the many achievements of the Baywide
Community Law team over the past year, and to acknowledge the challenges we
have navigated together.

Baywide’s purpose is to provide our communities with trusted, accessible, and
professional free legal services. At every level, our work is guided by the values of
whakamana / empowerment, āheitanga / accessibility, ngākau pono / integrity,
and kairangatira / excellence.

As a charitable trust operating since 2005, Baywide has benefited from the
dedication of many staff, volunteers, trustees, and supporters over the past 20
years. A few months ago, the team made time to celebrate this milestone and these
wonderful contributions.

Baywide Community Law is one of 24 community law centre members of the
national body, Community Law Centres Aotearoa (CLCA). We receive invaluable
support from CLCA including through advocacy, management of primary funding,
and information sharing.

Our People
Demand for Baywide’s services has remained strong, increasing throughout the
2024/25 financial year. Our professional and committed team continued to deliver
legal advice, information, and education in alignment with our values.

We acknowledge the leadership of Fiona Joyce, our Practice Manager, whose
energy and capability continue to drive the organisation forward. We also recognise
Olivia Brittain and, more recently, Russell Nye-Wood, who have each led the legal
team in the Managing Solicitor role with professionalism and care.

Our dedicated team based in Whakatāne and Tauranga continued to serve diverse
communities across a wide geographic area with skill and compassion, with great
outcomes achieved for many clients.

We are grateful for the ongoing support from local law firms - Holland Beckett,
Sharp Tudhope, and Ashcroft Mitchell McGregor (previously Copeland Ashcroft) -
whose lawyers generously volunteer their time and expertise. We also appreciate
the collaboration and knowledge-sharing from individuals and groups across the
not-for-profit sector. We acknowledge our volunteer Board of Trustees, who bring a
rich mix of skills and experience to Baywide’s governance. Their contribution is vital
to our success.

This year, we farewell three trustees:
 - Dale Eru, who joined the Board in November 2022
 - Laura Gaveika, who has served since November 2021
 - Maz McKevitt, a long-standing trustee and former Chair, who has served
 since 2018.

It has been a privilege to work alongside these three wāhine toa. Their perspectives
and experience have helped guide Baywide’s strategic direction and governance.

Achievements and Challenges
Following the refresh of Baywide’s strategy in 2024, the Board has refined strategic
priorities in response to evolving opportunities and constraints.

Over the past year, our key focus areas have included: reassessing risk
identification and risk management plans; reviewing our health, safety, and
wellbeing framework; and growing the cultural capability of the Baywide
team. The cultural capability work has laid the foundation for Baywide’s
participation in the Kaupapa Māori Services Pilot administered
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by CLCA. We acknowledge the support of
CLCA as we grow our cultural capability and
engage further with our communities. We
also appreciate the work of Te Aro Pū
Consultants and other advisors to guide us
on this journey.

We are committed to deepening our
understanding of Te Ao Māori. Building trust
through engagement — maintaining existing
relationships and forging new ones across
our rohe — remains a priority. Baywide’s
services are targeted to those most in need.
With widespread demand across our
communities, resource prioritisation is an
ongoing consideration. Like many in the
charitable and not-for-profit sectors, we
continue to face uncertainty in terms of
funding sources and timing. We remain
focused on delivering and, where possible,
expanding Baywide’s services in a
sustainable way.

Looking Ahead
We are delighted to welcome three new
trustees at this year’s AGM - Janine Copeland,
Tina Harris-Ririnui and Raj Naidu. We also
confirm the re-election of Helen Stewart and
myself as trustees, and continue to benefit
from the contributions of existing trustees,
Kate Ashcroft and Ayla Naidoo.

The coming year promises both challenges
and opportunities as we continue the work
outlined above. The Baywide team is well
placed to deliver – they are a wonderful,
professional team with great experience, and
they care deeply about the communities they
serve.

We must enable the Baywide team to
continue this vital work. Access to justice is
critically important now in Aotearoa due to its
link to the rule of law, social well-being, and
fairness for all individuals. For the legal
system to be effective and fair, individuals
must be able to access legal advice and the
courts to understand and enforce their rights.
Access to justice and ongoing legal
education contribute to a more equitable
society, empowering informed citizens and
resilient communities.

Kia tika, kia pono, kia aroha ki Aotearoa – A
fair and just Aotearoa. This is Baywide’s vision,
and we remain committed to working
towards it.

Ngā mihi nui ki a koutou
Brigid McDonald
Chair, Baywide Community Law Charitable
Trust
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Vision / Wawata
Kia tika, kia pono, kia aroha ki Aotearoa

A fair and just Aotearoa 

Purpose / Whāinga
To provide Baywide communities with trusted,
accessible and professional free legal services.

Values / Whaihua
Whakamana / Empowering 

Aheitanga / Accessible 
Kairangatira / Excellence 
Ngākau Pono / Integrity 

Whakataukī
Nāku te rourou, nāu te rourou, ka ora ai te iwi

With my food basket and your food basket, the
community will thrive



Practice Manager’s Report
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It has been a year of milestones for Baywide
Community Law Service. In July Baywide celebrated
20 years of providing services to communities along
the Bay of Plenty coast with gatherings in both
Tauranga and Whakatāne. We acknowledged the
efforts of those who established our community law
service and the contribution of long serving trustees
and staff. One of these is Jan Whiting – our inimitable
paralegal who has been providing down to earth
advice on family matters since we first opened our
doors in July 2005.  

Another milestone was moving our Whakatāne office
last November further along The Strand into Level 2,
Niederer Plaza. This building has more natural light
and an elevator which has increased access for our
clients. The office space was renovated in March and,
with an improved layout, these premises meet the
needs of our staff and the local community. Our
Whakatāne office is well resourced now with three
lawyers, a Client Coordinator and our new Kaihāpai
Hāpori/Community Connector. Working together with
the 8 staff in our Tauranga office, the Baywide team
has continued this year to provide high quality free
legal advice, information and education sessions
across our rohe/area. The team works hard to ensure
that every person who contacts Baywide is dealt with
respectfully and empathetically, and comes away
more informed than before.

Baywide’s purpose is to provide our communities with
trusted, accessible and professional free legal
services. We farewelled our Managing Solicitor, Olivia
Brittain, in April this year who was instrumental in
guiding us towards this goal - focussing our legal team
on delivering accurate and appropriate advice. Russell
Nye-Wood has stepped into the Acting Managing
Solicitor role and continues this high standard of legal
supervision.

Our Services
Baywide is tasked with providing services to people
living along the length of the Bay of Plenty coast, from
Waihi to Whangaparāoa/Cape Runaway. In addition to
our offices in Tauranga and Whakatāne, our lawyers
travel to fortnightly in-person clinics in Waihi, Katikati,
Te Puke, Kawerau and Ōpōtiki. Our data shows we are
receiving enquiries from throughout our rohe and we
are planning to further increase our reach over the
coming year by building relationships with community
partners, increasing awareness of our services and
expanding our in-person services into new areas.

Demand for our services continues to rise, with
enquiries increasing to an average of 603 per month in
the past financial year (FY25), compared to 534 per
month in FY24. 

Our legal team spent over 2500 hours delivering free
legal advice to 1438 clients during FY25 on 1549
different matters. This was a drop in new client
numbers compared to FY24 (1828 clients). Factors
contributing to this include the length of time it took to
recruit for two lawyers in the second half of 2024 and
the disruption to services from shifting the Whakatāne

office and then carrying out renovations. However, we
do not consider that our overall level of service
decreased. Baywide provides free legal advice to
people on low incomes or with disabilities or other
disadvantages. At the same time, we provide free legal
information to everyone in our community. Our client
coordinators do an excellent job providing information
to people who may not be eligible for free legal advice
but still receive assistance and potentially a referral to
legal aid lawyers and/or relevant social service
providers. The number of recipients of legal information
has increased significantly to 238 per month in FY25,
compared to 146 per month in FY24. 

Education sessions are another important service that
we provide to our communities. Baywide provided 28
free education sessions to community organisations
this year on a variety of legal topics including wills and
enduring powers of attorney, family law, elder abuse,
employment and Māori land. Over 680 people
participated in these education sessions.

Baywide lawyers contribute to the community in many
ways – several of them are on the duty lawyer roster at
the District Court and they provided over 40 days of
duty lawyer service in Tauranga and Whakatāne during
the past financial year. 

Our Volunteers
Baywide is led by a Board of seven voluntary trustees
and we are grateful for the time and expertise they have
dedicated to Baywide over the past year. We are also
grateful to our Pou Tikanga, Hohepa McLean, for his
matauranga and manaakitanga.
Several local law firms have enabled their lawyers to
assist us this year on a voluntary basis and this
assistance is invaluable. Holland Beckett lawyers
volunteer for a weekly general law clinic, and lawyers
from Sharp Tudhope and Ashcroft Mitchell McGregor
(previously Copeland Ashcroft) provide their services on
a fortnightly basis. These contributions are greatly
appreciated! 

Our Clients
Over the past year we have continued to encourage our
clients to come into our offices to receive their legal
advice – more than half of our clients are now choosing
to receive their legal advice in person (54% in FY25, up
from 41% in FY24). We also offer zoom meetings with
our lawyers but only a small number of clients have
chosen this option (approx. 1%). Clients appreciate the
flexibility of having these options, and it increases our
ability to deliver services to people who find it difficult
to visit our offices and clinics because of disabilities,
travel distance or transport costs. We know that nearly
half of our clients identified as Māori over the last
financial year (46% in FY25, up from 39% in FY24). A
significant proportion of clients identified as New
Zealand European (31% in FY25), and a further 6% 
 



as New Zealanders. Similar to previous years, the
majority of Baywide’s clients in FY25 were female
(nearly 54%). The most common age band for clients
was 25-45 years, followed by 46-64 years, which is
consistent with the high number of family and
employment matters that we address.

A Nationwide Community Law Movement
There are 24 community law centres across Aotearoa
and we are all members of our national body,
Community Law Centres Aotearoa (CLCA). Community
law centres currently operate in more than 140
locations and provided free legal advice to over
50,000 clients and law-related education to over
29,000 people last year. The community law
movement is effectively the largest law firm in the
country. 

Community law centres are funded by the Lawyers
and Conveyancers Special Fund through agreements
with the Ministry of Justice. The rise in interest rates in
2023 & 2024 increased the value of the Special Fund
and CLCA was able to negotiate an increase in funding
for centres from the Special Fund Reserves. This
additional income has provided a welcome buffer as
interest rates have dropped sharply in the past year,
leading to a decrease in the other main source of
funding for community law centres – bank donations.
The banks that administer the Special Fund are
entitled by legislation to retain 40% of the
accumulated funds, however since 2018 a number of
these banks have been donating a portion back to
centres. The donation amounts vary depending on the
value of interest rates and the volume of conveyancing
transactions. There was a 44% decrease in bank
funding donations received by Baywide in FY25, due
mainly to the decrease in interest rates (a difference of
$144,772 compared to FY24).

Sue Moroney, Chief Executive of CLCA, has been a
champion for community law over the past seven
years and was integral to securing additional funding
for community law centres through the Special Fund
Reserves. Sue has recently resigned to take on a new
role as a Hamilton City councillor. CLCA is planning to
appoint a new Chief Executive early next year. 

Kaupapa Māori Services Pilot
A portion of the Special Fund Reserves was used to
establish the Kaupapa Māori Services Pilot (KMS),
which is administered by CLCA. Earlier this year
Baywide was granted KMS foundation funding and we
have used this to engage Carlo Ellis (Te Aro Pū
Consultants) to assist with increasing the cultural
capabilities within our team so we can better meet the
needs of iwi, hapū and whānau Māori within our rohe.
Baywide has recently been approved to fully
participate in the KMS Pilot. We are fortunate that Hiria
Rolleston, the new National Coordinator /
Kairukuruku-ā-motu for the KMS Pilot, lives in

Tauranga and we will be working closely with her as
we continue to expand our services with the aim of
increasing access for whānau Māori. Over the next two
years we are planning to provide more in-person legal
clinics, Māori land law clinics, and increased services
in relation to Enduring Powers of Attorney (EPOA) and
applications under the Protection of Person and
Property Rights (PPPR) Act.

In terms of demographics, if we split our FY25
geographical data between the Western and Eastern
Bay, we see that over 63% of Baywide’s clients in the
Eastern Bay identified as Māori and over 33% in the
Western Bay. Given the high proportion of Māori
whānau across our rohe, it makes sense for us to
identify ways our services can better meet the needs
of our communities. 

Participating in the KMS Pilot continues the direction
that Baywide has been moving in for some time. Over
the past year we have started to increase our services
in relation to PPPR applications and EPOAs. We have
continued to build and strengthen relationships with
organisations that are focussed on assisting whānau
Māori. In March, we appointed a new Community
Connector / Kaihāpai Hapori based in our Whakatāne
office and this has increased our engagement with
communities and community stakeholders,
particularly in the Eastern Bay. We consider that
increasing our cultural capabilities, working in
partnership with community based organisations and
expanding the range of services we offer will
ultimately benefit everyone in our rohe.

The Baywide team is looking forward to the year
ahead - one that will bring new challenges and more
opportunities to deliver meaningful outcomes for
those we support.

Ngā mihi nui ki a koutou katoa,

Fiona Joyce
Practice Manager



Nāku te rourou,
nāu te rourou,
ka ora ai  te iwi

With your food basket and my
food basket the community wi l l

thr ive



Waihi
Katikat i  

Kawerau

Ōpōtiki  
Te Puke

Baywide lawyers travel around our rohe
to deliver fortnightly in-person legal
clinics to Waihi, Katikati, Te Puke,
Kawerau and Ōpōtiki 

Baywide is one of 24 community law centres across Aotearoa and we are a member of our national
body, Community Law Centres Aotearoa. 
Community law centres operate in over 140 locations and last year provided legal advice to over
50,000 clients on nearly 60,000 legal matters. Centres also delivered 1247 education sessions to over
30,000 participants. The community law movement is effectively the largest law firm in the country. 

Baywide Community Law provides free legal advice to people on low incomes,
with disabilities or other disadvantages who live along the Bay of Plenty coast. We
provide free legal information and education to everyone in our communities.

At Baywide we acknowledge and support Te Ao Māori and Te Tiriti o
Waitangi. We incorporate tikanga Māori into the services we provide
and the way we work, including collaborating with other agencies
that provide services to Māori.

What we do
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Staff  spent 
2501 hours
providing 
advice to 
1438 clients 
on 1549 
matters

Provided 689
hours of legal
information
and referrals
to a further
2748 people

Delivered 
28 education
sessions 
with 681
participants

TE AO MAORI

COMMUNITY LAW IS A NATIONAL MOVEMENT!

REGIONAL CLINICS



The primary source of funding for Baywide Community Law is the Lawyers and Conveyancers Special
Fund. The Special Fund is comprised of the interest from lawyers’ trust accounts and administered by
the Secretary of Justice. Legislation provides that 60% of the Special Fund is to be used for the purpose
of funding community law centres. 

The rise in interest rates in 2023 & 2024 increased the value of the Special Fund and CLCA was able to
negotiate an increase in funding for centres from the Special Fund Reserves. This additional income has
provided a welcome buffer as interest rates have dropped sharply in the past year, leading to a
decrease in the other main source of funding for community law centres – bank donations. 
 

The banks that administer the Special Fund are entitled by legislation to retain 40% of the accumulated
funds, however since 2018 a number of these banks have been donating a portion back to centres.
Nationally, the monthly donations from BNZ, TSB, Westpac and ASB banks continued to be the second-
largest source of funding for community law services over the past year. The donation amounts vary
depending on the value of interest rates and the volume of conveyancing transactions. There was a 44%
decrease in bank funding donations received by Baywide in FY25, due mainly to the decrease in
interest rates (a difference of $144,772 compared to FY24).

FUNDING

Baywide is led by a Board of seven voluntary trustees and we are grateful for their expertise and
experience, and the time they have dedicated to Baywide over the past year – 600+ hours in total! 

Baywide acknowledges the contribution of the local law firms that have enabled their lawyers to assist
us this year on a voluntary basis – this assistance is invaluable. Holland Beckett lawyers volunteer for a
weekly general law clinic, and Sharp Tudhope and Ashcroft Mitchell McGregor lawyers provide their
services on a fortnightly basis. Together these lawyers have volunteered over 100 hours of their time
this year and their contribution is greatly appreciated! 

We are also grateful to Thomson Reuters for providing free access to Westlaw (an online legal research
tool) for Community Law Centres.

VOLUNTEERS

OUR SUPPORTERS



Client Feedback

“Thank you very much. Lovely kind people, helped a lot”

“[Lawyer] was amazing - very compassionate and
understanding.”

“Very good staff from reception to the Lawyer...Everyone very
happy to help, making me comfortable to share my feelings,

emotions and to talk about the incident. I am so grateful for them.”

“Had a very good experience and would highly
recommend.”

“[Lawyer} came across really well ... helped me understand my
decisions - came in not knowing what was going on and left

with clear idea on what to do. Service is amazing!”

“This was a helpful process for me to gather
information to make an important life decision. I found
[the Lawyer’s] assistance & preparation and clarity of

boundaries explicit and positive.”

“Everyone in this office are extremely helpful. They answer
questions with straight answers, even the uninformed

[questions]. Thank you so much for the peace of mind &
knowledge of what to do next.”
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Who are our clients?
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ETHNICITY

CLIENT’S AGE

JULY 2024 TO JUNE 2025

54.2%

In-person

0.9%

Zoom

44.3%
Phone

0.6%
Unknown

JULY 2024 TO JUNE 2025

Under 
25 yrs

25-45 yrs 46-64 yrs 65+ yrs

JULY 2024 TO JUNE 2025 FOR THOSE WHO PROVIDED AGE

During the past year Baywide’s legal team spent over 2500 hours providing legal
advice to 1438 clients on 1549 matters. Legal information and referrals were
provided to a further 2748 people.

Māori

New Zealander

Asian

Indian

Other

Not provided

 46%

30.9%

6.4%

3.6%

2%

1.5% European       1.2% Sth American
1.9% Other ethnicities

NZ European

5%

Pacific Islander

1.5%
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